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1.1

Summary

The Cabinet on 11 December 2006 considered a report on “Taking Forward
Westminster's One City Neighbourhoods Programme”. This report detailed a
package of measures as the first step in delivering the vision set out in the
Leader’s annual speech for “a new constitutional settlement to empower front
line Ward Councillors in Westminster”. As a consequence of the Cabinet’'s
decisions on the report (specified in paragraphs 4.2 and 4.6 below), some
revisions are required to the Council’s Constitution and this report addresses
these in order that the General Purposes Urgency Sub-Committee can submit
appropriate recommendations to the Council. The report to the Cabinet on 11
December is available as a background paper.Fhis-report-seeks-approval-to
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None

2. Recommendation

2.1 That the Council be recommended to:

()

agree (a) the additional wording highlighted in Appendix A as a revision

(ii)

to paragraph 13.02 (b) of Article 13 Decision Making within the
Constitution in relation to Ward member consultation, and ( b) the
additional wording highlighted in Appendix B as a revision to sub-
paragraphs (c) and (h) of paragraph 15 (“Call In”) of the Overview and
Scrutiny Procedure Rules within the Constitution in relation to a new
power of Ward Member call-in, and

agree to the revision of the South Area Forum boundary to cover parts

of St James Ward following the boundary line used by the Police and
the CivicWatch service ( to be reflected in the Constitution) and to note
that there is to be a review of the other Area Forum boundaries for the
reasons set out in the report.

3. Background __ { Formatted: Font: Bold )
3.1 The key elements of the new approach to neighbourhoods described in the <+ - - { Formatted: Indent: Left: 0 cm, Hanging: 1.25 cm ]
report to the Cabinet on 11 December 2006 include:
«_Improved ward-level information for Members delivered through =~~~ - { Formatted: Font: (Defaul) Arial )
improvements to the Member Extranet. * ' Formatted: Space After: 12 pt, Bulleted + Level: 1 +
\ | Aligned at: 1.26 cm + Tab after: 1.9 cm + Indent at: 1.9
\
» A geographical framework based on the six Area Forum areas, with \{Cm - - )
boundaries modified slightly to reflect the need to link in with local partners, Formatted: Bulets and Numbering
with which the Council's area-based service delivery would be increasingly
aligned over time.
+__The introduction of Area Integration Meetings (AIMs) in each of the six - { Formatted: Font: (Default Arial )

areas, bringing together key service providers and Ward Members with a
focus on problem solving and prevention in the medium to long term.

- - - ‘[ Formatted: Indent: Left: 1.26 cm, Space After: 12 pt J

*__Additional opportunities for Ward Members to set out their views during the <. - { Formatted: Font: (Defaul) Arial )
decision making process and new ward based call-in powers in advance of  { Formatted: Space After: 12 pt, Bulleted + Level: 1 +
the Community Call for Action outlined in the Local Government White | Mlgned at: 1.26 cm + Tab after: 1.9 cm + Indentat: 1.9
Paper '
raper { Formatted: Bullets and Numbering J

Enhancements to Area Forums, based on the successful piloting of the

Committees/G

new workshop format over the past year.
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»_To test out this approach, an AIM is to be piloted in the South of City from - { Formatted: Font: (Default Arial

January 2007.

3.2  These proposals represent a first step in the development of a
neighbourhoods approach. A recommendation on whether to roll out this
approach across the City is to be made in autumn 2007, based on the
outcomes of the evaluation of the pilot AIM.

4. Changes to the Constituton __ { Formatted: Font: Bold
4.1 Certain of the proposals accepted by the Cabinet require revisions to the «+ -~ { Formatted: Indent: Left: 0 cm, Hanging: 1.25 cm

Council's Constitution. Council from the General Purposes Committee. The

first change is in relation to the strengthening of the Council’s existing __— { Formatted: Font: Bod

decision making process. This will include:

¢ Improved Ward Member consultation is to be built into policy development o< ‘[Formatted= Font: (Default) Arial

at an early stage and Area Integration Meetings (AlIMs) used to allow 2. { Formatted: Bullets and Numbering
meaningful consultation with Ward Members where appropriate and where . { Formatted: Font: Not Bold

- - . . N\
there is interest among Members in a given area. {Formatted: Font: (Default) Arial

«_ Atthe time of formal issue to the Cabinet Member, the report for decision <+ - - { Formatted: Bullets and Numbering

is to be issued directly to relevant Ward Members, who will be offered the - { Formatted: Font: (Defaut) Arial

) WU A U

formal opportunity to comment (further) on the proposal and have those
comments taken into account by the Cabinet Member when taking their
decision.

» __Toincrease transparency, Ward Members affected by a decision are to be+ - - {Formatted: Bullets and Numbering

alerted immediately through the Members’ online information service (via = { Formatted: Font: (Default) Arial

an automatic e-mail update service), once a decision has been taken by a
Cabinet Member.

» Introduction of g new duty requiring decision-makers to ‘have regard to’ <« - ~ 7| Formatted: Indent: Left: 1.25 cm, Hanging: 0.75 cm,
TN Bulleted + Level: 1 + Aligned at: 1.9 cm + Tab after: 2.54
\ cm + Indent at: 2.54 cm, Tab stops: 2 cm, List tab + Not

the representations made by Ward Members, both through AlMs and N
directly. Input from Ward Members expressed via AIMs is to be recorded =~ [at 254cm

in reports for decision, and report authors will jndicate how this feedback R \\\{ Formatted: Bullets and Numbering

has influenced the ultimate recommendations put forward. A change is to j\\\{;ormmed: Font: (Default) Arial

be introduced to the sign off sheets for decisions to reflect this.
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A \\{ Formatted: Font: (Default) Arial
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\\{ Formatted: Font: (Default) Arial

{ Formatted: Font: (Default) Arial
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for decision affecting single wards. Where all three Members in a given

»__Introduction of a power of ‘call in’ for Ward Members in respect of reports <+ - - 1 Formatted: Indent: Left: 1.25 cm, Hanging: 0.75 cm,

NS

Bulleted + Level: 1 + Aligned at: 0.63 cm + Tab after:
1.27 cm + Indent at: 1.27 cm, Tab stops: 2 cm, Left

ward are unhappy with the decision taken by a Cabinet Member, and
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AN . { Formatted: Font: (Default) Arial

~

existing five day threshold. This to be capped at a maximum of 4 ‘call-ins’ _~ | Formatted: Font: (Default) Arial

ayear. SN Formatted: Font: (Default) Arial
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4.2

The Cabinet agreed the proposed changes to increase the influence of

4.3

Ward Members in the decision making process, subject to a report to the

General Purposes Committee. The changes described in the latter two
bullet points in paragraph 4.1 above require additions to the Constitution
and this is covered in recommendation 2.1(i) above.

Forum. Different Council services currently use different geographical

divisions of the City as a basis for management. Local partners also divide the

City differently for their own management purposes. The number of sub-
divisions used varies between two and six, and few services use 'areas' that

based working that offers the best fit with existing area-based initiatives and
will inform the development of future initiatives was recommended to the
Cabinet,

4.4  Research has shown that there are approximately 20 ‘natural’

neighbourhoods recognised by local people in Westminster. A
neighbourhoods approach based on these 20 natural neighbourhoods would,
however, be administratively complex and prohibitively expensive.

4.5 The suggested approach balances the need to increasethe

neighbourhood focus with the lower overhead costs of operating fewer
management areas, and recommends that six areas based on a modified
version of the current Area Forum boundaries be adopted as a basis
(Appendix C refers),

4.6 The principal modification at this stage is to the boundary for the South

Committ

area, which it is proposed be extended to cover parts of St James Ward,
following the boundary line used by the Police and the CivicWatch service. A
review of the other Area Forum boundaries to consider issues raised through
consultation is proposed with a report to Cabinet setting out the options. The
Cabinet supported both proposals subject to a report to the General
Purposes Committee.
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If you would like to inspect one of the background papers or speak to
someone about this report please contact Ron CorkMick-Steward — Tel: 020
7641 31324,

Email: rcorkmsteward@westminster.gov.uk
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