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Appendix 1: Existing Senior Management structure 
 
 
  

 

    Chief Executive 

Assistant Director Social 
Care Services 

Assistant Director 
Finance, Adult Social Care 

& Housing 

Director of Adult Social 
Services (DASS) 

Assistant Director Public 
Health & Wellbeing 

Assistant Director Joint 
Commissioning (Care & 

Health) 

        Deputy Chief Executive 
& Director of Children‘s 

Services (DCS) 

Assistant Director 
Finance, Children’s 

Services 

Director of Children’s 
Commissioning  

Director of Schools & 
Learning  

 Director Children, Young 
People & Family Services 

Project Director BSF  
(Fixed term) 

Director of Housing  

Assistant Director,  
Housing Supply  

 

Head of Housing 
Community Partnerships 

Head of Supporting People 
and Homelessness  

 

Head of Housing Strategy & 
Performance 

 


