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Commercial in confidence

The contents of this report relate only to the
matters which have come to our attention,
which we believe need to be reported to you
as part of our audit planning process. It is
not a comprehensive record of all the
relevant matters, which may be subject to
change, and in particular we cannot be held
responsible to you for reporting all of the
risks which may affect the Council or all
weaknesses in your internal controls. This
report has been prepared solely for your
benefit and should not be quoted in whole or
in part without our prior written consent. We
do not accept any responsibility for any loss
occasioned to any third party acting, or
refraining from acting on the basis of the
content of this report, as this report was not
prepared for, nor intended for, any other
purpose.

Grant Thornton UK LLP is a limited liability
partnership registered in England and Wales:
No.OC307742. Registered office: 30 Finsbury
Square, London, EC2A 1AG. A list of members is
available from our registered office. Grant
Thornton UK LLP is authorised and regulated
by the Financial Conduct Authority. Grant
Thornton UK LLP is a member firm of Grant
Thornton International Ltd (GTIL). GTIL and the
member firms are not a worldwide partnership.
Services are delivered by the member firms.
GTIL and its member firms are not agents of,
and do not obligate, one another and are not
liable for one another’s acts or omissions.



Key matters

Response to the Pandemic and Council developments

The Council has remained on the front line in dealing with the response to the Covid-19 pandemic. Throughout the
pandemic the Council has evolved services to protect residents and businesses. The Council’s work has included:
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Providing support for vulnerable communities and those who were requested to shield from the virus.

Helping rough sleepers off the street.

Assisting the City’s schools through various Covid-19 restrictions.

Supporting over 1,000 residents in the last two years into work placements, paid work and apprenticeships by
requiring contractors to create employment opportunities.

The Westminster Employment Service has helped move 179 residents into jobs and supported 42 others to move into
better paid positions or gain further qualifications.

Assisted 19,500 businesses through Retail Rates relief or Small Business Rates relief.

Undertaken over 25,000 visits to ensure our businesses operate in a Covid-19 secure way to keep our communities
safe.

Conducted over 300 one to one appointments with businesses, which resulted in more than £2m of alternative
supportidentified and awarded to them.

The Council have refreshed its ‘City for All’ priorities with a new pillar (Thriving Economy) in response to the pandemic.
This is in recognition of the role the Council has to play in bringing people back into the City and maintaining
Westminster’s position as an engine of the UK economy as it recovers from the impact of the pandemic. City for All is the

vision for Westminster that will improve people’s lives for the better and help businesses thrive. The four ‘pillars’ vibrant

communities, greener and cleaner, thriving economy and smart city set out the Council’s priorities which include the

following:

A Building 780 high-quality sustainable homes at Pimlico’s Ebury Bridge estate in the next decade, half of which will be
affordable.

A Cutting emissionsin up to 70 council buildings by 20% through retrofitting measures in 2022.

A Becoming the first local authority in the UK to charge our electric waste collection vehicles with energy generated
from waste collected throughout the city.

A Using £1m of funding to help the hospitality and leisure industries address their workforce needs and fill vacancies
throughout 2022.

A Plans to make the Oxford Street District a more attractive place that supports the local economy.

A Introducing My Westminster web portal and digital card giving residents access to a range of services in one place.
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Our response

A" We will consider your arrangements for managing and
reporting your financial resources as part of our work in
completing our Value for Money work.

A" We will continue to provide you with sector updates via our
Audit and Performance Committee updates.

A" We will follow up our Value for Money findings reported within
the 2020-21 Auditor’s Annual Report.



Key matters

Commercial in confidence

Financial Position

2021/22 has continued to be a challenging year for all public sector bodies as they continue to react to the demands of
the pandemic. At the end of December 2021 the Council is forecasting an overspend of £7.3m (4%) against the approved
net budget. The variance to budget is largely due to a decrease in income arising from the reduction in economic activity
in the City as a result of the pandemic. Pre pandemic the Council generated a significant amount of income from sales,
fees and charges. Westminster has always beenin a unique position, with a daily transient population far more than the
resident population and the economic activity that brings. However, the pandemic has had a significant impact on this,
with Westminster having the second highest fall for in-person shopping in the country. The consequence of this in terms
of the Council’s own fees and charges income was a £60m reduction last year and estimated £26m for 2021/22. In the
main the reduction relates to service areas such as commercial waste, planning, leisure and parking. There are also cost
pressures that have arisen in Children Services that are contributing to the overspend.

The provisional local government finance settlement sets out funding for the Council for one year only. The impact of
settlement figures for 2022/23 is a 6.3% increase in Core Spending Power. This includes an expectation of a maximum 3%
increase in council tax plus an assumption of the tax base increasing. Given the current inflation rate this representsa
real terms decrease. The Council’s estimated budget gap as reported to Cabinet in July 2021 for 2022/23 was £10.9m
which was successfully closed and a balanced budget for 2022/23 has been set. The budget included a freeze in the
general elementof its Council Tax, with a 1% Adult Social Care preceptincrease that is ringfenced to fund the council’s
adult social care services for residents. In addition, the Council has maintained a 100% Council Tax Support scheme for
2022/23. There is a remaining forecast budget gap of £30.0m over the following two years.
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As a firm, we are absolutely committed to audit quality and
financial reporting in the local government sector. Our
proposed work has been agreed with the Executive Director of
Finance and Resources.

We will consider your arrangements for managing and
reporting your financial resources as part of our work in
completing our Value for Money work.

We will follow up our recommendations made in the prior year
Audit Findings Report. Progress on recommendations is
reported in Appendix 1.
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Introduction and headlines

Purpose

This document provides an overview of the planned scope
and timing of the statutory audit of City of Westminster
Council (‘the Council’) for those charged with governance.

Respective responsibilities

The National Audit Office (‘the NAO’) has issued a
document entitled Code of Audit Practice (‘the Code’). This
summarises where the responsibilities of auditors begin and
end and what is expected from the audited body. Our
respective responsibilities are also set out in the agreed
Terms of Appointment and Statement of Responsibilities
issued by Public Sector Audit Appointments (PSAA), the
body responsible for appointing us as auditor of City of
Westminster Council. We draw your attention to both of
these documents.

Scope of our audit

The scope of our audit is set in accordance with the Code
and International Standards on Auditing (ISAs) (UK). We are
responsible for forming and expressing an opinion on the
Council [and group]’s financial statements that have been
prepared by management with the oversight of those
charged with governance (the Audit and Performance
Committee); and we consider whether there are sufficient
arrangements in place at the Council and group for
securing economy, efficiency and effectivenessin your use
of resources. Value for money relates to ensuring that
resources are used efficiently to maximise the outcomes
that can be achieved.

The audit of the financial statements does not relieve
management or the Audit and Performance Committee of
your responsibilities. It is the responsibility of the Council to
ensure that proper arrangements are in place for the
conduct of its business, and that public money is
safeguarded and properly accounted for. We have
considered how the Council is fulfilling these
responsibilities.

Our audit approach is based on a thorough understanding
of the Council's business and is risk based.
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Group Audit

The Council is required to prepare group financial statements that consolidate the financial information of
Westminster City Council

Westminster Community Homes Limited

WestCo Trading Limited

Westminster Procurement Services Limited

Soho Create Limited

Hub Make Lab CIC

Paddington Recreational Ground Trust

Westminster Housing Investments Limited

Westminster Housing Development Limited
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Significant risks
Those risks requiring special audit consideration and procedures to address the likelihood of a material financial statement error have
been identified as:

A Management override of controls

A Valuation of operational land and buildings including Council dwellings
A Valuation of investment properties

A Valuation of the pension fund net liability

We will communicate significant findings on these areas as well as any other significant matters arising from the audit to you in our
Audit Findings (ISA 260) Report.

Materiality

We have determined planning materiality to be £16m (PY 16m) for the group and £16.5m (PY £15.6m) for the Council, which equates to
less than 1.5% of your prior year gross expenditure for the year. We are obliged to report uncorrected omissions or misstatements
other than those which are ‘clearly trivial’ to those charged with governance. Clearly trivial has been set at £0.750m (PY £0.750m).

Value for Money arrangements

Our risk assessment regarding your arrangements to secure value for money has not identified any risks of significant weakness. We
are aware of a number of current issues and developments at the Council, as set out below, that we will review in more detail as part
of our Value for Money work:

Delivery of the planned financial performance in 2021-22, along with the future plans of the Council in 2022-23 and beyond.
Delivery, monitoring and management of the Council’s capital plans.

Review of arrangements for registering and reporting members’ interests.

Review of arrangements for reporting key strategic risks to members.

Arrangements to take account of public consultations to inform decision making.

Implementation of recommendations arising from the Marble Arch project.

Strengthening of the governance arrangements over the Council’s subsidiaries.

Review of the implementation of arrangements to strengthen contract register and contract performance management process.
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Introduction and headlines cont.

Audit logistics

Our interim visit will take place in March 2022 and our final visit will take place between July to
September2022. Our key deliverables are this Audit Plan, our Audit Findings Report and Auditor’s Annuall
Report.

Our fee for the audit is yet to be determined by PSAA (PY: £213,004). Once agreed the fee will be subject
to the Council delivering a good set of financial statements and working papers.

We have complied with the Financial Reporting Council's Ethical Standard (revised 2019) and we as a
firm, and each covered person, confirm that we are independent and are able to express an objective
opinion on the financial statements.
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Group audit scope and risk assessment

In accordance with ISA UK’ 600, as iroui auditor we are reiuired to obtain sufficient oiiroiriote audit evidence reiording
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