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Commercial in confidence

The contents of this report relate only to the
matters which have come to our attention,
which we believe need to be reported to you
as part of our audit planning process. It is
not a comprehensive record of all the
relevant matters, which may be subject to
change, and in particular we cannot be held
responsible to you for reporting all of the
risks which may affect the Council or all
weaknesses in your internal controls. This
report has been prepared solely for your
benefit and should not be quoted in whole or
in part without our prior written consent. We
do not accept any responsibility for any loss
occasioned to any third party acting, or
refraining from acting on the basis of the
content of this report, as this report was

not prepared for, nor intended for, any
other purpose.

Grant Thornton UK LLP is a limited liability
partnership registered in England and Wales:
No.OC307742. Registered office: 30 Finsbury
Square, London, EC2A 1AG. A list of members is
available from our registered office. Grant
Thornton UK LLP is authorised and regulated
by the Financial Conduct Authority. Grant
Thornton UK LLP is a member firm of Grant
Thornton International Ltd (GTIL). GTIL and the
member firms are not a worldwide partnership.
Services are delivered by the member firms.
GTIL and its member firms are not agents of,
and do not obligate, one another and are not
liable for one another’s acts or omissions.



1. Headlines

This table summarises the
key findings and other
matters arising from the
statutory audit of
Westminster City Council
(‘the Council’) and the
preparation of the group and
Council's financial
statements for the year
ended 31 March 2022 for
those charged with
governance.
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Financial Statements

Under International Standards of Audit (UK] (ISAs)
and the National Audit Office (NAO) Code of Audit
Practice ('the Code'), we are required to report

whether, in our opinion:

A the group and Council's financial statements
give a true and fair view of the financial position
of the group and Council and the group and

Council’s income and expenditure for the
year; and

A" have been properly prepared in accordance with
the CIPFA/LASAAC code of practice on local

authority accounting and prepared in
accordance with the Local Audit and
Accountability Act 2014.

We are also required to report whether other

information published together with the audited

financial statements (including the Annual

Governance Statement (AGS), Narrative Report and
Pension Fund Financial Statements), is materially
inconsistent with the financial statements or our

knowledge obtained in the audit or otherwise
appears to be materially misstated.

Our initial audit findings were reported to the Audit and Performance Committee in
October 2022. There have been no substantial changes in matters since then. The
value of audit adjustments have been finalised and processed in the final version of
the Statement of Accounts.

Our audit work was completed on site and remotely during June 2022 to February
2023. Our findings are summarised on pages 6 to 24. We have identified two
adjustments to the financial statements that have resulted in a £2.5m adjustment to
the Council’s Comprehensive Income and Expenditure Statement. Audit adjustments
are detailed in Appendix C. We have also raised recommendations for management
as a result of our audit work in Appendix A. Our follow up of recommendations from
the prior year’s audit are detailed in Appendix B.

Our work is substantially complete and there are no matters of which we are aware
that would require modification of our audit opinion, subject to the following
outstanding matters:

complete the documentation of our audit testing;
completion of our subsequent events work;
final senior management and quality reviews;

receipt of management representation letters; and

o To o o To

review of the final sets of financial statements, Annual Governance Statement and
Narrative Reports.

We have concluded that the other information to be published with the financial
statements, is consistent with our knowledge of your organisation and the financial
statements we have audited.

Our anticipated audit report opinion subject to the outstanding list will be unmodified.




Commercial in confidence

1. Headlines

Value for Money (VFM) arrangements

Under the National Audit Office (NAO) ~ Our VFM work is substantially complete.
Code of Audit Practice ('the Code'), we
are required to consider whether the
Council has put in place proper
arrangements to secure economy,
efficiency and effectiveness in its use of
resources. Auditors are now required to
report in more detail on the Council's
overall arrangements, as well as key
recommendations on any significant
weaknesses in arrangements identified
during the audit.

We expect to issue our Auditor’s Annual Report following the completion of the financial statements audit. This is in line with the National Audit
Office's revised deadline, which requires the Auditor's Annual Report to be issued no more than three months after the date of the opinion on
the financial statements.

As part of our work, we considered whether there were any risks of significant weakness in the Council’s arrangements for securing economy,
efficiency and effectiveness in its use of resources. Our risk assessment procedures regarding the Council’s arrangements to secure value for
money have not identified any risks of significant weaknesses in arrangements. We are considering in further detail the Council’s
procurement arrangements, for capital projects, particularly where procurement was £100,000 or below, following on from an internal review
of the controls and governance in this area.

Auditors are required to report their
commentary on the Council's
arrangements under the following
specified criteria:

- Improving economy, efficiency and
effectiveness;

- Financial sustainability; and

- Governance

Statutory duties

The Local Audit and Accountability Act ~ We have not exercised any of our additional statutory powers or duties.

2014 (‘the Act) also requires us to: We expect to certify the completion of the audit upon the completion of our work on the Council's VFM arrangements, which will be reported in

A report to you if we have applied any  our Auditor’s Annual Report in May 2023, and our work on the Council’s Whole of Government Accounts (WGA) return which will likely take
of the additional powers and duties  place in March/April 2023.
ascribed to us under the Act; and

A to certify the closure of the audit.

© 2022 Grant Thornton UK LLP. [N
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Significant Matters

Increased complexity in local government financial reporting

The size and technical complexity of local government accounts in their current form, and the scale of regulatory
and audit requirement in respect of those accounts, are significantly greater than they were even 6-7 years ago. In
addition, Council finance teams are leaner than they have been historically, in part in response to austerity over
the past decade, and capacity is severely constrained, whilst the workload and expectations of finance teams and
those preparing accounts is significantly greater than it used to be.

In essence, as much as twice the work is needed from finance teams which now have fewer people involved.
Capacity is therefore a significant factor affecting many Councils, particularly those as large and complex as
Westminster City Council. The regulatory landscape has increased professional scepticism and challenge,
particularly in areas of significant estimate and where complex judgements may be required.

We appreciate the additional level of audit procedures, areas of challenge and detail of review required add
significant pressure to the finance function which faces a number of other competing pressures. We also note that
nationally there are pressures within the Local audit market which reflects these challenges.

In a recent Public Accounts Committee report it was noted the concerns about the timeliness of Local Government
reporting, in the context of the Whole of Government Accounts in 2019/20 not being fully published until 26 months
after the year end. Through effective partnership working with the finance team, we have made some good
progress in the delivery of the audit within the context of the above.

© 2022 Grant Thornton UK LLP.



2. Financial Statements

Overview of the scope of our audit Audit approach

This Audit Findings Report presents the observations arising
from the audit that are significant to the responsibility of
those charged with governance to oversee the financial
reporting process, as required by International Standard on
Auditing (UK) 260 and the Code of Audit Practice (‘the
Code’). Its contents will be discussed with management and
the Audit and the Performance Committee.

As auditor we are responsible for performing the audit, in
accordance with International Standards on Auditing (UK)
and the Code, which is directed towards forming and
expressing an opinion on the financial statements that have
been prepared by management with the oversight of those
charged with governance. The audit of the financial
statements does not relieve management or those charged
with governance of their responsibilities for the preparation
of the financial statements.

© 2022 Grant Thornton UK LLP.

Our audit approach was based on a thorough
understanding of the Group’s business and is risk based,
and in particular included:

A An evaluation of the Group’s internal controls
environment, including its IT systems and controls;

A An evaluation of the components of the group based on
a measure of materiality considering each as a
percentage of the group’s gross revenue expenditure to
assess the significance of the component and to
determine the planned audit response. From this
evaluation we determined that there were material
balances within other entities within the group, on which
audit procedures would need to be completed.

A Substantive testing on significant transactions and
material account balances, including the procedures
outlined in this report in relation to the key audit risks

Commercial in confidence

We are nearing the completion of our audit of your financial
statements and, subject to outstanding matters on page 4
being resolved, we anticipate issuing an unqualified audit
opinion on the financial statements.

The proposed audit opinion is set out in Appendix E.
Acknowledgements

We would like to take this opportunity to record our
appreciation for the assistance provided by the finance
team and other staff. As highlighted in our audit plan
presented to the Audit and Performance Committee on 27
June 2022, during the course of the audit both your finance
team and our audit team faced audit challenges again this
year. We have increased the level of evidence required to
support the financial statements in order to provide greater
audit assurance.
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2. Financial Statements

Group Amount (£) Council Amount (£) Qualitative factors considered

Materiality for the financial statements 15,200,000 15,000,000 Materiality has been based on 1.6% of Gross
Operating Expenditure.
Performance materiality 9,890,000 9,750,000 Changed due to a decrease in expenditure in the
current year accounts. Prior year unadjusted
Our approach to materiality misstatements also impacted our assessment.

The concept of materiality is
fundamental to the preparation of the
financial statements and the audit
process and applies not only to the
monetary misstatements but also to
disclosure requirements and
adherence to acceptable accounting
practice and applicable law.

Trivial matters -

We have revised the performance
materiality due to the actual gross
expenditure changing significantly
from that at the planning stage
resulting in a review of the
appropriateness of the materiality
figure.

We detail in the table to the right our
determination of materiality for
Westminster City Council and group.
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